Minutes of the Talysarn & Nantlle Partnership Meeting 26.07.2010

Y Ganolfan, Talysarn 7pm.

Present: Ian Hughes (Chair), Margaret Shakespeare, O P Huws, Ifan Llewlelyn Jones, Vera Jones, Sue Jones, Elisabeth Woodford, Brenda Roberts, Wena Roberts, Gwen Thirsk (Co-ordinator), Glenys Lloyd Williams (Community Development Officer), Wendy Thomas-Ellis (Youth Project Worker), Julie Holland (PCSO), Ann Llwyd (Interpreter).

No Apologies: Dilwyn Lloyd, 

1. Apologies: Gwynne Williams, Richard Grover, Mareth Williams, Nerys Williams.   

2. Notice of any other matter:  
Gwen Thirsk: Talysarn & Nantlle Partnership Code of Conduct 
3. Declaration of Interest:  None.  


4. Minutes of the Last Meeting
Correct – O P Huws proposed and Sue Jones seconded.  Everyone agreed.

5. Matters Arising: 
Vera Jones stated that she had enquired about funding for a sign to be put up by Bont Bala in Nantlle with information about local mountains etc.  Discussed contacting Snowdonia National Park, the Trust Fund, Kelvin Roberts (Regeneration Officer) and local schools.  Gwen to make enquiries.  
6. Annual Monitoring Report: 

Everyone had already received a copy of the ‘Word’ document.  Margaret Shakespeare proposed that the report was correct and Vera Jones seconded.  Everyone agreed.  
7. Update by Partnership Staff: Everyone had already received copies of the updates.   
Gwen: 

Environment – Margaret Shakespeare reported that John Harold of Moelyci had done  a species audit in Gloddfa Glai and had found a rare fern and will be coming back in the near future to hold a second session.  

Outdoor Pursuits – O P Huws reported that hopefully a business plan will be in place, with regards to the Barracks, by September.  Looking into employing an officer to facilitate long-term projects.  Discussions on the Ouctomes Fund.  Ifan to ascertain who the officer is in Llanberis.  Everyone happy with this.  

Time Banking Trip.  Twelve people have been on a successful trip to South Wales to see how how things work.    

Glenys:

Synthetic DNA –  Glenys explained that 5,000 kits would need to be bought in order to get a lower price and that only 700 would be needed in Talysarn and Nantlle.  This might be something that we could work with other Communities First areas.  Glenys to email Ifan with the details.  
Dorothea footpath – Margaret stated that the application to register the path would be changing to ‘Community Need’.  

8. Financial Report: Need to create a new simpler format.  Ifan Llewlelyn Jones to look into any inconsistencies.   

9. Non-core funding – Youth Club: Is the Partnership happy to continue funding the youth club one day a week (half the cost).  It was proposed that those attending Siop Siarad would be asked what would make them attend the club.  Margaret Shakespeare proposed that the club should still be funded and Sue Jones seconded.  Everyone agreed.  
10.  Developing the Partnership:  

Training: 

Partnership Officers’ Role – Glenys has spoken with Mantell Gwynedd about offering training to members.  A decision was made to wait until after the AGM.  Everyone happy with this.  

Sue Jones – first aid course.  Need to write to groups asking what type of first aid course.   

New Members:

Margaret Shakespeare has asked 2 people to join the Environment Group.  

Ian Hughes has asked 2 young people to volunteer. 
Wendy Ellis has asked a young person to volunteer.
Ifan – will ask a member of the council to join the Partnership.
Brenda Roberts has asked one person but the person declined as they didn’t want to be a part of a committee.    

Gwen has asked Alan Brotheridge and Carys Pritchard to join the Partnership.  

Gwen to contact Councillor Dilwyn Lloyd to ascertain his intentions towards the Partnership.   

Everyone to ask 2 people to join the Partnership.  Everyone agreed with this.   

AGM: 

O P Huws proposed putting an article in the Caernarfon & Denbigh before the meeting.  
Margaret Shakespeare suggested maybe the Environment Group could give a small presentation. 
11.  Unrhyw Fater Arall:

Talysarn & Nantlle Partnership Code of Conduct:  Everyone received a copy.  Need to send a copy to absent members.  Any comments/changes to be made at the next Partnership meeting. 
O P Huws stated that it was important that the Partnership knows what the best way forward is, e.g. more specific projects and maybe look at changing the current constitution in order to achieve this in the next year and a half.

Date and Venue of next meeting: 6th September 2010  Llys Llywelyn, Nantlle at 7pm.
Minutes 26.07.10

