Minutes of the Talysarn & Nantlle Partnership 14.06.2010

Llys Llywelyn, Nantlle 7pm.

Present: Ian Hughes (Chair), Margaret Shakespeare, O P Huws, Nerys Williams, Richard Grover, Gwynne Williams, Vera Jones, Elisabeth Woodford, Brenda Roberts, Wena Roberts, Gwen Thirsk (Co-ordinator), Glenys Williams (Community Development Officer), Wendy Thomas-Ellis (Youth Project Worker) Ann Llwyd (Interpreter).

No Apologies: Dilwyn Lloyd, Mareth Williams.
1. Apologies: Ifan Llewelyn Jones, Sue Jones 
2. Notice of Any Other Matter: 


Ian Hughes: Deputy Chair 
3. Declaration of Interest:  None.  


4. Minutes of the last meeting: 
Correct – Richard Grover proposed, Gwynne Williams seconded.
Matters arising:

AMR:  Gwen explained that all North Wales Co-ordinators had a meeting with a representative from the WCVA on how to fill in the AMR.  The first draft had to be sent to the Welsh Assembly before it can be shown to the Partnership.  Gwen has received an email from the Assembly acknowledging receipt of the first draft – no other response as yet.  

5. Update by Partnership Staff: 

Glenys – everyone had received a copy of the report before the meeting.  Update on the Redline Karting – dates have now been fixed as 5, 6 and 7 of July.  Four names from Talysarn and 2 from Maesgeirchen.  
Gwen gave a verbal report. 

Environment – a lot of work being done.  Energy Trip being organised. 

Organising the Time Banking Trip in July. 

Wendy Thomas-Ellis, the new member of staff, has started.  

Wendy introduced herself to the members and gave a summary of what she has completed since she started her post 3 weeks ago.  

6. Developing the Partnership:

Gwen asked every member what are the best things about living in Talysarn and Nantlle? 

O P Huws – people, potential

Nerys – people, community

Wendy – safe environment for children

Richard – amazing locality, full of challenges, possibilities 

Gwynne – the band, and the wife
Glenys – potential, possibilities 

Margaret – people’s potential, mythical stories, culture 

Brenda – people

Vera – special place, people work well together, culture

Ian – people, community, possibilities
Lis – friendly people 

Nerys Williams, Vera Jones and Brenda Roberts to receive copies of the Communities First Guidance and the Partnership Agreement.  

Glenys to look into training for officials and committee members.  

Partnership Meetings – following a discussion it was agreed that the Partnership meetings will be held 6-weekly.  Brenda Roberts proposed and Vera Jones seconded.  Everyone agreed. 

Meeting dates:

26th July 2010 

Y Ganolfan, Talysarn

6th September 2010 
Llys Llywelyn, Nantlle 

18th October 2010
Partnership Annual General Meeting – Llys Llywelyn, Nantlle.

29th November 2010 
Y Ganolfan, Talysarn 

AGM – more members needed on the Partnership.  O P Huws proposed that members of the Partnership should ask two people to join one of the working groups to start with.  If people refuse to join the working groups note down the reasons why – this to be discussed at the next meeting.  Gwynne Williams seconded.  Everyone agreed.  

Date of the AGM – 18th October 2010 at Llys Llywelyn, Nantlle.  

Gwen asked the members what they think will happen after April 2012? (Findings attached) 
Llys Llywelyn – Social Enterprise?  O P Huws will contact Antur Nantlle and see what their intentions and long-term plans are with regards to the Barracks and will then report back to the Partnership.  Everyone agreed.  

Outdoor Pursuits

Energy

Nerys will enquire what plans Cartrefi Cymunedol Gwynedd (CCG) have by next meeting. 

7. Any Other Matter
Financial Report:  Everyone received a copy of the Core and Non-Core financial report.  
Energy Trip: Gwynne Williams felt that it wasn’t fair that the Partnership members were not offered a place on the trip before everyone else.  Gwen explained that it was funded by money the Environment Group had secured and that the Partnership staff were only assisting in arranging the trip.  No decision was made as to whether Partnership members were given priority in future, e.g. trips etc.  
Deputy Chair:  No decision was made.  
Date and venue of next meeting:  26th July 2010 at y Ganolfan, Talysarn at 7pm.  
Minutes 14.06.10

